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Steering Committee Members

Community Members 

Ms. Samaria Rice, Founder and CEO, The Tamir Rice Foundation

Mr. Hiawatha Powell, The Tamir Rice Foundation

Nikki Hudson, Friends of Cudell Park/Commons

Brent Eysenbach , Friends of Cudell Park/Commons

Cleveland Metropolitan School District

Lisa Farmer, Chief External Affairs Officer

Karen Thompson, Chief District Operations Officer

Leo Serrano, Institutional Advancement 

Candice Grose, Communications Officer

Marion C. Seltzer School Community 

Parent Member- Candice Mann 

Faculty Member- Lindsay Rados, Grades 7/8 ELA

Union Chapter Chair- Elisa Kazek, Art Teacher

Principal Member- Caitlin Kilbane

City of Cleveland

Jenny Spencer, Ward 15 Councilmember

Danny Kelly, Ward 11 Councilmember

Michele Pomerantz, Chief of Education

James DeRosa (Mark Duluk), Capital Projects 

Segment 8 Team Designers

Hollie Dellisanti, CMSD Architect

Jeff Henderson, tda Architect

Community Facilitator/Project Manager 

Aerionna Martin, CMSD, Innovation and Strategy 



Overview of Roles and Responsibilities

Steering Committee

• Advisor and Liaison

• Provide guidance and insights on project plans

• Act as a bridge between the district and the 
community

• Ensure diverse perspectives are represented and 
considered

Cleveland Metropolitan School District

• Lead and coordinate project development and 
implementation

• Make final decisions based on the collective 
feedback from the steering committee 
and community

• Balance project goals with community needs and 
legal requirements

Community

• Engage in constructive dialogue and share diverse viewpoints

• Highlight community priorities, concerns and suggestions

• Support the steering committee by actively participating 
in outreach efforts



 CMSD School Nutrition: Farm to Table Initiative 







Student Survey

• Students' 2nd – 12th grade to gather feedback on 
menu offerings and what they would like to see 
offered. 

• Split into three grade levels 2nd – 4th , 5th – 8th , 
9th – 12th 
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What Students Want to See at Lunch
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What We’ve Implemented
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• Lunch
• Cherry Blossom Chicken

• Tangerine Chicken

• Chicken Masala

• Turkey Taco Meat & Cilantro Lime Rice Bowl 

• Chicken Taco Meat & Cilantro Lime Rice Bowl 



What We Plan on Doing
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• Gather more student feedback

• Introducing more scratch cooking 

• Implementing more fruit and vegetable 
bars 

• More culturally diverse menus

• Procure more local/hyper local foods 
specifically from BIPOC farmers & 
producers 



 PROJECT BACKGROUND



Re-engaging in the Process Alongside the 
Community 

• Enrollment has grown and is projected to be stable for the 
next 5 years

• This is a part of Segment 8
• Current Seltzer site is unique in its proximity to other CMSD 

schools and without a school in this area of the city a 
potential void would exist.

• Steering committee has been influential identifying 
priorities of stakeholders in the community 

• Community meetings serve as an opportunity for additional 
feedback and discussion 

 Project Background: Current Status



Meet Our School

• 376 students 
• Diverse community 
• 6 languages spoken in 

the building
• Spanish
• Kinyarwanda
• Kurdish
• Masalit 
• Pashto

• Built in 1972 

Principal's Update



 RE-ENGAGING WITH THE COMMUNITY



Importance of Community Engagement

Community Ownership
• Community members will 

have a stronger sense of 
buy-in when their feedback 
is considered

Stronger Relationships
• Engagement activities 

strengthen the relationship 
between the district and the 
community

Enhance Project 
Quality 
• Incorporating community kn

owledge and context helps 
create a solution that is 
more sustainable and 
effective

• Community has unique 
perspectives 
that helps CMSD identify 
potential issues early on



Steering Committee Phases

Phase 1
• Committee established 

common priorities 

• Built an identity as liaisons 
between district and 
community 

Phase 2
• Built an understanding of 

barriers and opportunities 

• Developed plans aligned 
with agreed-upon priorities 

Phase 3
• Reviewed CMSD and City’s 

proposed plans

• Offered helpful feedback on 
initial plan  

• Provided feedback on 
additional engagement 
opportunities 



Header Added Here

Engagement  Thus Far 

• 3 steering committee meetings

• City of Cleveland 

• W 98th street homeowners

• Cleveland Fire Station 33

• Cuddell Recreation Center

• City of Cleveland Traffic Engineering 

• Bond Accountability Commission   

• Tamir Rice Foundation
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We encourage community members to get 
involved in the process and share their 
feedback and ideas. Together we can make 
this project a success for our scholars, our 
District, and our community.

-Dr. Warren Morgan, CEO Cleveland Metropolitan School District

“

”



 REVIEW OF SITE PLAN
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Swing Site Logistics 

Booker Elementary 
• Currently in use for Clark 

• 80 parking spaces 

• Playground access

Transportation
• CMSD will provide 

transportation for Seltzer 
students 

• More details regarding 
routing, etc. will be provided 

Other Details 
• CMSD hopes to retain every 

student 



City of Cleveland





QUESTIONS



NEXT STEPS AND CLOSING



We believe that this rebuild is critical to 
our District's mission of providing a high-
quality education to all of our students, 
and we are dedicated to carrying it out in 
a responsible and collaborative manner.

-Dr. Warren Morgan, CEO Cleveland Metropolitan School District –

“

”



Thank you.

Please submit any feedback on 
the form or electronically using 
the QR code. 
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