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Today’s Goals and Agenda

Agenda
e Share importantinformation e Overview of Building Brighter
about the current state and Futures and your feedback

future vision of CMSD
e Regional and school-level

e Reflect on your feedback from data on student enrollment
Spring engagement and school buildings
e Take acloser look at how e The path ahead for this

regional and school-level data
will inform our
recommendations

process



Webinar tips and collecting your feedback &C

Webinar Tips Collecting Feedback

® During this webinar, microphones ® PleaseusetheZoom chatto send
will be muted to allow everyone to feedback and questions for CMSD to
hear the information consider

® Forthe bestexperience,joinfrom a ® \We willlogall of your comments and
computer ortablet if possible, and use them to ensure we have updated
make sure your internet connection information on our website, in our FAQ,
is stable and in future community meetings

® Ifyoucan’t hearthe sound, check ® Please share additional feedback in
your device volume and make sure whatever way is most comfortable for
you are connected to audio in Zoom you, including via the survey link

provided at the close of this session
and Let’s Talk



Planning for a
Brighter Future



Our vision for students

AWl CMSD students
are safe, engaged,
and successful, no
matter which school
they attend



Goals and Guardrails bring our vision to life &C

The Goals The Guardrails

1. Early Literacy

2. Math Proficiency

3. College Readiness




CLEVELAND METROPOLITAN SCHOOL DISTRICT

2024-25 SY REPORT CARD %POINTINCREASE ~ CMSD  CMSD with

c M s D Algebra 1 12.3% 1.7%
LEVELSUP [ =
K8 Math 4.8% 4.4%

ACROSS THE BOARD Math Overall  6.2% | 5.6%

OVER LAST YEAR Only Charters

HS ELA 6.4% 6.2%
ELA Overall 1.3% 1.0%
Science 5.6% 4.6%
CMSD improves proficiency rates across Social Studies 9.9% 9.0%

(( ALL testing subjects, exceeding pre-pandemic
= rates in HS ELA, Algebra and US Govt.




Growth in overall proficiency across all tested subjects &C




Perfect storm of challenges

® |ncreasing costs
e Fundingcuts

® Declining enrollment




Our finances are out of balance, even with cost
(e

cutting and a levy

& $900 Expenses prior to cuts
o
g $850
Expenses after cuts
$800
$750
Revenue with 2024 levy
$700
e e e . . — = == == = Revenue priorto levy
$650
$600 Without significant costreductions the District
$550 could enter state-mandated Fiscal Precaution
$500

FY23-24 FY24-25 FY25-26 FY26-27 FY27-28 FY28-29
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We cannot ighore our enrollment declines &@

CMSD PreK-12 Enrollment from 2004 to 2024

Today, we have
enough spacein

~70,000 our buildings for
seeB BB at least 50,000
SEOEBENE students
 E X X B N B N I .

50k
I E X R E N ] .

39k 3:k ~34,000

SR TLY -36,000 l sSessanes
_" ,“ _“ _" ," ," _Il ,ll « 50% enrollment decline > .“ ,“ .“ ,“ ," .“ ," ,ll

over the last 20 years

2004 2009 2014 2019 2024

Source: Ohio Department of Education, Fall Head counts
* Note that values may not match current year totals, due to differences in Headcount vs End of Year enrollment methodology 11



We have an opportunity and a responsibility to act &C

Improve

L Building Improve

Brighter financial

experience . eyUTURES sustainability
& outcomes




We have hard, but necessary decisions ahead &C

Recommendations from this process will include:

' School closures, consolidations, and relocations

J Enhancing, moving and/or combining some programming
. New uses for some buildings

. Prioritizing funds to maintain existing buildings

1 Some limited investments in new buildings

13



This is our current reality

LOW
ENROLLMENT

hurts teacher &
student experiences




Academic improvement but our report card shows we need to
work on preparing students for after HS ‘
Last Year’s Report Card This Year’s Report Card
Achievement Achievement / \
- < - < Of the 2,449 students in the
Progress Progress 2024 graduating class,
Graduation Graduation
\ ) \ ) | 873 (36%)
Gap Closing Gap Closing successfully demonstrated
L y L y college, career, workforce,
Early Literacy Early Literacy @d UL R UG GRS /
i College, Career, Workforce, b
Military Readiness




We are planning for a Brighter Future

HEALTHY
ENROLLMENT

Improve teacher &
student experiences




CMSD has engaged a wide variety of _
key stakeholders since last spring, N e : TRt ‘;\‘ 7P
through forums such as: A — - VI

;M 8/,

G

7 regional community meetings
3 districtwide virtual meetings
Staff meetings at every school
Student and Parent Advisory
Council Meetings
Presentations to neighborhood

and community groups
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Listening continues, but what we've heard so far... &C

e ————————.

PREK CREATIVE BUILDING REUSE

TRANSPORTATION
™ remowws REASONABLE CLASS SIZES



Clear feedback on this process

school-level
data

how
decisions will
be made

Be honest &
transparent

what's

necessary for
CMSD




A Closer Look at
Regional and
School Data



Reminder

on
Regions

Northeast
East
Southeast
() Near West
West

Southwest

Jefferson

Bellaire-Puritas

Cudell-

Edgewater} Detroit

West Boulev,a‘rd
Stockyards

Old Brooklyn

Collinwood-
Nottingham

North Shore
Collinwood

Euclid-Green
/N Pt N

Glenville

¢ Goodrich-
St.Clair-Superior

Fairfax
Buckeye-
Woodhill
| Buckeye-

Central

Mount

Broadway- Pleasant

Shaker Square

Slavic Village —|__I
Union-Miles

Lee-Harvard_l
Lee-Seville
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District PreK-8 Schools

PreK-8 Schools

49 neighborhood schools

12 specialty schools

2 Dual Language

e 2Arts

* 2 Montessori

* 2 lInternational Baccalaureate
* 2Girls' Leadership Academies
* 2Boys'Leadership Academies

q ~Riverside
1V °

Wright Halle @
(Arts)

e ®Amia

o Terrell

Alcott _ Gatiagher. Waverly' Dunbar.
() e ® °

‘Seltzer. Orchard®

Harpelr.
(1B)

Non-traditional programs including Natividad Pagan International Newcomers Academy, School of One, Remote, and DEC are not included.

()
Perry
Memorial o
° .Glbbons
East Clark Eliclid Park
°
Clement BLA
Stonebrook-White AR
Montessori. ® jones
Willson @
(]
Wade Park _ @ Bethune
° Morgan
Carygus Intl
(IB). .Manin
Carver ot
olton
Marion;SlerIing. ° Benesch L/
£ ° .Sunbeam
Dike Arts o
T~ Rice
,Tremont Montessori
(] o .
@ Scranton Grdina
@ Marin (Dual Language) )
Buhrer Mound= Hale .RICKOff
Dual Language ® Dickens Stisveiisi
A (] e
Denison Hart : Jamison "
® . Miles et °
P S Young
i ]
.Frankhn Warner-GLA
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District High Schools

High Schools

13 standalone schools

14 co-located schools across 6
buildings

John Ma/rshall Building
(Business, Engineering, IT)

Collinwood

Glenville

Lakeside:Building
(Davisf\\erospace &

Maritime, Digital Arts)
P Cleveland
MC?STEM @ GLSC @ @

'Cﬂ pus_International School of the Arts

HS @ csu
MCISTEM@ICSU John' Hay Building
2 . . EastTech (Architecture & Design,
Garrett,Morgan Building MC“STE\M @ Early College,

(Leadership, Engineering) .

‘Bard

Jarr
(College &
]

New Tech West
() &

YV

Ti-c Science & Medicine)

Max S. Hayes /_‘/)
® ® Lincoln-West Building

Y (Global Studies, Science & Health) JLAED

College & Career.

John F. Kennedy

Early Coll
ry.Gollege 'Facing History-New Tech @

es F. Rhodes Building MocneyiBLilding

career, Environmental)

Non-traditional programs including Natividad Pagan International Newcomers Academy, School of One, Remote, and DEC are not included. Facing History New Tech is considered a
standalone high school because itdoes not share a building with another high school. It is currently housed at the Mooney K-8 building.
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Primary Data

Student enrollment
Enrollment trends
Building condition

Building size and use

Student outcomes (Report Card Star Rating)
Special programming or unique models offered at a school

Student demographics at each school (income, race,
students with special needs)

Student retention rates

Regional historic and forecast enrollment trends
Distance students travel to school (choice patterns)
Number of school options nearby

Physical barriers impacting walker safety

Building details (green space, gym, auditorium, etc.)
Cost to upgrade and maintain buildings

Other neighborhood and historical factors

24



Recommendations will vary based on our current
Y {C

school types

Neighborhood schools Specialty schools

Comprehensive programming Five models: arts-integration,
dual language, IB, gender
academies, and Montessori

Standalone schools Co-located schools

Each have their own building Currently sharing a building
and some student
opportunities

25



Primary Data

\. J . J
Y Y

Data we are sharing for Your feedback confirmed the
each region and every school iImportance of these factors

26
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K-8 student enrollment is school year 2024-25's end-of-year enrollment in grades Kindergarten through 8th grade, as reported to the Ohio Departmentof Education forall schools in the state.

Excluding PreK enrollment allows for a more accurate comparison of enrollment across schools. CMSD remains committed to providing high-quality PreK options.

*Specialty schools are shown with an asterisk. Louisa May Alcott serves grades K-5 only.
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10%
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20%
-30%
40%
50%

28

Southwest

K-8 enrollment trend shows how the number of students at a school has changed by comparing the mostrecentend-of-year enrollment to previous
years. Forschools thatwere still phasingin grades after 2019 (e.g., Stonebrook-White Montessori and William Rainey Harper), the enrollment trend

shown is for the firstyear of enrollment in all grades compared to SY24-25. *Specialty schools are shown with an asterisk.

Northeast Southeast
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District

HS Enrollment Trend (2022 to 2025)

B Eastsidehigh schools B West side high schools

30%

The decline in the number of school-
aged children in Cleveland, Cuyahoga
County, and Ohio is forecast to
continue for the foreseeable future.

20%

10%

I Garrett Morgan Engineering
I John Marshall IT
I Davis Aerospace & Maritime
Garrett Morgan Leadership
Rhodes College & Career

I John Marshall Business

I New Tech West

I Ginn Academy

I John Marshall Engineering

Since 2022, the median decline in
enrollment across our high schools has
been -7%.

-10%

DigitalArts Il
Max S. Hayes I

-20%

District Median I
JohnF. Kennedy N

East Tech NN
Collinwood I

Lincoln-West Science & Health [N

John Hay Science & Medicine Il

Bard Early College NN
Rhodes Environmental N
John Hay Early College NN

-30%

Cleveland School of the Arts [N

Mc*’sTEM I
Lincoln-West Global Studies NI
John Hay Architecture & Design I

John Adams College & Career I

-40% HS enrollment trend shows how the number of students at aschool has
changed by comparing the most recent end-of-year enrollment to previous
years. 2022 was chosen due to significant changes to high schools in previous
years, making enrollment comparisons challenging. For schools that were still
phasingin grades after 2022 (e.g., Garrett Morgan Leadership and Innovation),
the enrollment trend shown is for the first year of enrollment in all grades

compared to SY24-25. 30

Glenville NN
Facing History New Tech I
Campus International Hs NG
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20

The building condition score reflects maintenance needs forthe main systems, like A/C, plumbing, roofs, and windows. Lower scores

mean more repairs are needed. These scores are a snapshot in time as of Spring 2025, except for (1) Gallagher and Clark (scores of 100

for the newbuildings that opened August 2025), and (2) Marion Seltzer (score of 100 for the building that is in design). Schools operated

out of leased spaces not owned by CMSD are not included. *Specialty schools are shown with an asterisk.
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District

PreK-8 Building Planning Capacity

Total CMSD Buildings by Size Category Buildings by Size Category

Charles A. Mooney, Franklin D. Roosevelt,
Joseph M. Gallagher, Luis Mufioz Marin*,
Grade Tremont Montessori*

4 Classes per

Andrew J. Rickoff, Benjamin Franklin, Bolton,
3Classes per Campus International K-8*, Clara E. Westropp,
Grade Clark, Marion-Sterling, Memorial, Stonebrook-
White Montessori*, Sunbeam, Wilbur Wright*

2 Classes per

All other PreK -8 schools not named (36 total)
Grade

Alfred A. Benesch, Buhrer Dual Language*,
Douglas MacArthur GLA*, Euclid Park, Hannah
Gibbons, Kenneth W. Clement BLA*, Louisa May
Alcott, Mary Church Terrell, Valley View BLA*

Too Small for
2 Classes per
Grade

0 5 10 15 20 25 30 35

Building planning capacity is the potential number of students a building could hold for future state planning purposes.
*Specialty schools are shown with an asterisk.

The vast majority of
our K-8 buildings are
large enough to hold at
least 2 classes per
grade, or 450 students.

Buildings with a
capacity lower than
this may have to make
tradeoffs that can limit
student opportunities
and access.
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District

HS Building Condition

100 *
B Eastsidehigh schools B Westside high schools g
$
90 e o ¢
@ o ’ .2 ) g %—- i
o ©: T £ 2% & g Our long-term goal is to keep every
N »_ 0 c T 2 3 E e3 . . ..
80 o 31 21§ ﬁ % dg EES building at a condition score of 80
H © & 5 w @ 2 En?nsni :‘g .
) i 3 3 ~§ s ® : Ei 35 or higher.
- « o0 o = 53 & ]
E o ® 3z 9 S 33 3 3 F % Just over half (53%) of CMSD-
¢ © % 7 § L5 SEPS S £ % 5 : o
@ ® . 3§ § £ &2 3 25s¢¥ § 3 owned high school buildings are
5 o 2 8 B wg £ @3 3% § . . .
§ S & H : 3 & §f § 3848 2 considered in “good” condition,
50 3 9 o = 5 E S IE .
e ¢ 2 ¢ % & ¥ & £ with scores of at least 80.
'§ (4] E E 4 E g -
40 E s B K] ;‘Ev
3 g
%
30 w
20

The building condition score reflects maintenance needs forthe main systems, like A/C, plumbing, roofs, and windows. Lower scores mean
morerepairs are needed. These scores are a snapshotin time as of Spring 2025, exceptfor Lincoln-West, which has ascore of 100 for the
new building that is in design. Only high schools in CMSD-owned buildings have building condition scores. 33



District

HS Building Planning Capacity

2500

2000 H Enrollmentfor East side HS m Enrollment for West side HS Building planning capacity All but one of our hlgh
school buildings can hold

1500 over 500 students.

1000

For many of our high schools,
student enrollment (pink or
purple bar) is significantly
lower than the building’s total
planning capacity (light grey
bar).

2

500 84% 79% 72%
o]

£
=
=]
Collinwood E
East Tech -
>
Glenville E

Max S. Hayes E

S
Ginn Academy E

New Tech West
Cleveland School of the Arts

Bard Early College
John F. Kennedy

Medicine)

This creates unused space
that must be maintained,
which leads to fewer
resources for students and
staff.

Engineering)
Engineering, IT)

John Adams College & Career
Science & Health)

Maritime, Digital Arts)

John Hay Building (Architecture &
Career, Environmental)

Lakeside Building (Davis Aerospace &
Garrett Morgan Building (Leadership,
Design, Early College, Science &
James F. Rhodes Building (College &
John Marshall Building (Business,
Lincoln-West Building (Global Studies,

Building planning capacity is the potential number of students a building could hold for future state planning purposes. The percentage (%) for
each regional school shows enrollment divided by the building's total planning capacity. Facing History New Tech is notshown becauseit
uses a portion of space within a K-8 building. Schools operated out of leased spaces not owned by CMSD are not included. 34



Looking Ahead



Building Brighter Futures timeline

Spring 2025

Community
Conversations Begin

Summer 2025

Planning and
Ongoing
Engagement

Fall 2025 - Summer 2026

Continued Engagement, Planning,
and Support in Preparation for
Implementation

Fall 2026

Changes go
into effect at
the start of the
2026-27
school year
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Immediate next steps

® Encourage othersto join future meetings

e \Visit https://www.clevelandmetroschools.org/building-brighter-

futures to access additional information including your school's data
snapshot

e Please complete the survey if you would like to provide additional
feedback. Use the QR code or this link: https://bit.ly/3V|9s3J El"" ?E

=
E J
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